
HAVELOCK ELEMENTARY SCHOOL
School Improvement Plan 2022-2023

MISSION
Together with our families and community, Havelock Elementary School will educate all learners to personal,
professional, and civic success through challenging and personalized instruction.

VISION
We envision a school that challenges all students as learners and prepares them to imagine and create a successful
life, values educators and empowers them to inspire and spark innovation in every student, leads in education and
community engagement, and invites all students, their families, and all members of the community to work together
to support public education to the benefit of our students.
Principal:  Stephen Currie
School Improvement Team:  Courtney Merkel: Assistant Principal, Kellie Bamford: Media Coordinator, Tracie Atkinson: 2 nd

Grade, Dakota Bowman: 5th Grade, Janice Wickman 1st Grade, Kendal Large 3rd Grade, Melanie Maier4th Grade, Makayla Yables
EC Teacher, Angela Baker: Kindergarten, Mary Jones: Title 1 Interventionist, Christine Shaughnessy: School Counselor, Brandi
Dyer: Parent, Leigh Nolan: Teacher Assistant
Meeting Dates:  9/14, 10/12, 11/09, 12/14, 1/11, 2/08, 3/08, 4/12, 5/10 All Meetings will begin at 3:15.
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SCHOOL GOALS

SCHOOL GOAL 1:
1a: HES will increase school performance grades and the proficiency percentage by exceeding growth and improving
grade level proficiency in Reading for grades 3-5 to 65.5%
1b: HES students will read on, or above grade level and third graders will read at a minimum of a 725 Lexile.
1c: HES will increase school performance grades and the proficiency percentage by exceeding growth and improving
grade level proficiency in Math for grades 3-5 to 62.3%
1d: HES will increase school performance grades by improving grade level proficiency in Science: Grade 5 to 74.8%.

OBJECTIVE 1: C2.01: HES regularly looks at school performance data and aggregated classroom
observation data and uses that data to make decisions about school improvement and professional
development needs.  *

SCHOOL GOAL 2:
HES will decrease teacher turnover (attrition + mobility) to the state rate of 13.3% (State Attrition + Mobility
for 2018-2019) or lower.



OBJECTIVE 1: C3.04: All schools have established a system of procedures and protocols for recruiting,
evaluating, rewarding, and replacing staff.
SCHOOL GOAL 3:
3a: HES will develop Professional Learning Communities to:
● Monitor the use of district pacing guides and curricular documents
● Ensure the fidelity of implementation of district curriculums
● Develop standards aligned units of instruction for each subject area/grade level
● Analyze student data to drive instruction
3b: HES will utilize a systems approach to data-driven problem-solving (MTSS) to eliminate the achievement
and opportunities gaps for all students as measured by scoring level 3 on the FAM-S rubric.
OBJECTIVE 1: A1:07 All teachers employ effective classroom management and reinforce classroom rules and
procedures by positively teaching them.

OBJECTIVE 2: A2.04 Instructional Teams develop standards-aligned units of instruction for each subject and
grade level. *
OBJECTIVE 3: A4.01 HES implements a tiered instructional system that allows teachers to deliver
evidence-based instruction aligned with the individual needs of students across all tiers. *

OBJECTIVE 4: A4.06 All teachers are attentive to students’ emotional states, guide students in managing their
emotions, and arrange for support and interventions.

OBJECTIVE 5: A4.16 HES develops and implements consistent, intentional, and on-going plans to support
student transitions for grade-to-grade and level-to-level.

OBJECTIVE 6: B3.03 The principal monitors curriculum and classroom instruction regularly and provides
timely, clear, constructive feedback to teachers. *

SCHOOL GOAL 4:
4a: HES will implement strategies to inform students, parents and community members of the important things
happening in school.
4b: HES will utilize a listening system to prioritize valid stakeholder feedback into action steps resulting in a
customer service rating of 80% or higher
OBJECTIVE 1: E1.06: HES regularly communicates with parents/guardians about its expectations of them and
the importance of the curriculum of the home (what parents can do at home to support their children's
learning).

SCHOOL GOAL 5:
5a: Once trained, all classrooms will implement with fidelity, classroom learning systems that engage students
in their learning.
5c: Havelock Elementary will meet federal, state, and local safety standards to ensure a safe and inviting
learning environment for all staff, students, and parents.
OBJECTIVE 1: B1.03: A Leadership Team consisting of the principal, teachers who lead the Instructional
Teams, and other professional staff meets regularly (at least twice a month) to review implementation of
effective practices.
OBJECTIVE 2: B2.03: HES has established a team structure among teachers with specific duties and time for
instructional planning. *




